Core Motivational Interviewing Concepts
	· Demonstrates a communication/counseling STYLE that is:

· Warm & friendly
· Compassionate
· Empathic (seeks to understand things from the client’s perspective)

· Collaborative (dances versus wrestles)

· Accepting/non-judgmental

· Positive & Hopeful

· Evocative

· Honoring of autonomy (respects the client’s freedom of choice)


	  Low                            High

Competency
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	· Suspends the expert-didactic-prescriptive-authority role 
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	· Resists the “righting reflex” (the desire to fix things)
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	· Rolls with resistance (discord/sustain talk) versus fighting it
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	· Listens first!  Client does most of the talking!
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	· Uses O.A.R.S. + I to support the client in safely exploring experiences, concerns, values, and motivations 

· Open-ended questions

· Affirmation

· Reflective Listening

· Summaries
· Information Offering
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	· Asks mostly open-ended versus close-ended questions
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	· When listening, uses more complex than simple reflections
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	· Elicits and strengthens change talk.  Uses a variety of strategies to encourage the client to give voice to their own wisdom, concerns, ambivalence, motivations, aspirations, ideas, and solutions
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	· Recognizes change talk when voiced, and responds to it by encouraging exploration
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	· Asks permission before raising a topic, addressing concerns, offering advice or sharing information
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	· After offering information (advice, education, clinical feedback), asks for client’s response
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	· Holds the reins on action planning until the client is ready
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	· Able to let go when client is not ready to change
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